
ECONOMIC DEVELOPMENT AUTHORITY 

 

August 24, 2020 

M I N U T E S  

Present: James Kelly, Jeanne Dietsch, Bill Kennedy, Laura Gingras, Megan 
Suokko, Jamie Conley and Karen Hatcher, Community & Economic Development 
Coord.   

Also Present: Laura Norton and Danica Melone, Office of Community 
Development   

Chair Kelly called the meeting to order at 11:00 a.m. and again at 11:10 a.m. 

Minutes: 

A motion was made/seconded (Gingras/Kelly) to approve the Minutes of July 
27, 2020 with corrections with all in favor. 

Mask-up Campaign: 

A brief review of the Mask-Up campaign in partnership with MCH was given. 
Chair Kelly noted both Our Town Capital and Our Town Together would be 
interested in being involved.  

Marketing Committee Update: 

Mr. Kennedy gave a brief report on the renewed effort with the Monadnock 
Ledger Transcript for Community Profiles. “We are on track to finish that up” 
he said adding “we will end with a profile of (Fire Chief) Ed Walker.” 

Ms. Dietsch asked about an update on the status the businesses in town, their 
decisions in the re-opening the town offices for business and how marketing 
efforts would proceed when that status has been achieved. Mr. Kennedy noted 
the Committee consisted of just him and Ms. Suokko and that additional 
interested members would be welcome.  

When Phil Suter of the Greater Keene Chamber of Commerce came online to 
the Zoom meeting, he was asked to speak to the Members about future 
marketing endeavors and plans to promote the region. Mr. Suter noted that in 
2018 a group of community leaders from the Monadnock Region came together 
to commit to a multi-year initiative known as Promoting the Region Task Force 
(PTR Task Force).  

Mr. Suter cited a Notice of Funding Opportunity from the Federal Economic 
Development Administration, U.S. Department of  Commerce (DOC) for a 
multi-year branding and marketing strategy campaign aimed at recovery from 
the Covid 19 Pandemic and revitalize the region’s economy. He specifically 
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cited the Keene Chamber of Commerce’s Monadnock Region Recovery 
Campaign.    

Mr. Suter gave the Members a brief thumbnail sketch of the Keene Chamber 
(consisting of 500+ members from 40 to 50 communities in and around the 
Monadnock Region). He told the Members he was in fact, a resident of 
Peterborough and noted several federal grants (as aforementioned) that are 
currently available include a Covid recovery twist to them. He noted their grant 
application was 80-90% complete and if awarded a grant those funds would be 
administered by the Keene Chamber. Mr. Suter reviewed the requirements of the 
grant (a 20% match requirement with a three-year commitment would consist of 
both cash and in-kind contributions with their deadline of September 4th). “We 
have our feelers out for cash matches” he said adding “and we have 7 or 8 
commitments ($30,000 to $40,000 in cash commitments) with several asks still 
out.” He went on to say, “and we hope Peterborough will get behind this in both 
a financial and regionally symbolic way.” 

Ms. Gingras asked for grant goal highlights with Mr. Suter replying “the genesis 
is that we are an aging population and we need to connect with visitors, retirees, 
young families. We need people to come here to join our workforce and go to 
our schools” he said. He told the Members the Monadnock Region has not been 
marketed (other than the word “Monadnock”) since the 1930s. He concluded by 
noting “in short, if a long-term economic plan for the Monadnock Region was 
needed before, it is needed more urgently during and following this economic 
crisis.” 

Ms. Dietsch mentioned Mr. Galus’ dedicated work with the Employer Forums 
and a brief discussion about including his efforts in the process followed. The 
Members also asked about other commitments in the region (specifically, the 
Town of Jaffrey) with Mr. Suter noting while that town was not currently 
participating, they would certainly welcome someone from Jaffrey to their Task 
Force. 

Mr. Suter concluded by noting the region is in competitive posture with other 
regions in the Northeast and we are competing with the rest of New Hampshire 
as well. “We are competing, and if you don’t think we are, you are wrong” he 
said adding “we need to take action and become a more effective voice in 
marketing (for ourselves) and not leave it up to the state. We need to be 
aggressive.” 
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Ms. Gingras asked if a 3-year pledge was enough with Mr. Suter replying , “the 
short answer is yes, the idea is a 3-year commitment with a cash match for 3 
years. Then sustainability comes with towns voting to support it every year.” 

Ms. Hatcher suggested they let Mr. Suter leave the meeting so that they 
could discuss EDA interest, the financial commitment and funds available. 
She went on to say the EDA has an annual budget of $5000 and a balance of 
$17,990 left from the appropriation of $70,000 (Warrant	Article	XX,	Town	
Meeting,	2017	where	the	townspeople	voted	to	hire	a	generalist	consultant	for	
30	hours	per	week.	That	was	later	changed	to	hiring	a		variety	of	consultants	
that	specialize	in	specific	projects,	via	detailed	proposals).   

Chair Kelly asked about the other financial commitments the EDA currently 
entertains. It was noted their contract with Drum was a significant ongoing 
expense ($1350 per month renewable through three-month agreements) 
“which we are committed to through September” said Ms. Hatcher.  

A brief and generalized discussion about a commitment to support Mr. 
Suter’s ask followed. This included the potential to scale down the Drum 
commitment, a review of what they were currently doing marketing-wise 
and the commitment of Mr. Suter’s ask. Mr. Kennedy interjected “well, I 
think we are already doing what Phil (Suter) is selling and to be honest with 
you, I am strongly opposed to scaling back our other commitments as we 
have been proceeding well.” Ms. Dietsch reiterated the work Mr. Galus has 
been doing for the past two years and asked, “can this extend on what Jerry 
has done?” She also noted “Drum has done amazing work for us” before she 
expanded on her goal to collaborate with Jaffrey in in creating more 
affordable housing opportunities and extending Broadband to all corners of 
our region. “I think cutting back on Drum and Jerry’s work would be a huge 
mistake” she said.  
 
Ms. Gingras noted the lack of recognition the Monadnock Region has endured 
(versus areas like the Seacoast or the White Mountains), reiterated the match 
potential of the grant said, “it would be nice to shoe a level of commitment  with 
a small contribution, say $1000.00 a year” she said. Char Kelly agreed adding “I 
think it is a good idea and a good use of $3000.00 ($1000.00 a year for the next 
three years) for this purpose.” 
 
Ms. Hatcher noted the consultant’s fund of $17,990.00 expired at the end of 
fiscal year 2021 and encumbering funds from that account would be the right 
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place to draw money so as not to lose it at the end of next June. She also noted 
the funds would not be extended if the grant application was not approved.  

A motion was made/seconded (Gingras/Kelly) to approve the encumbering of 
$1000.00 a year for the next three years ($3000.00 total) from the EDA 
Consultant Fund approved by the voters at Town Meeting in 2017 for the 
purpose of  supporting Phil Suter’s ask with Chair Kelly, Ms. Gingras, Mr. 
Conley and XX in favor and Ms. Dietsch, Mr. Kennedy and Ms. Suokko 
opposed. 

In closing Chair Kelly gave a brief update on the progress of potential workforce 
housing on the MCH campus. “The basic message is that think we ae gong to 
build something on that property and I think it is very positive. Things are 
moving forward in an extremely positive way” he said.  

Other Business: None 

Next Meeting: 

Monday, September 21, 2020 at 11:00 a.m. 

The meeting adjourned at 12:15 p.m. 

Respectfully submitted, 

 

Laura Norton  

Office of Community Development  


